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WELCOME TO THE SR 24 (WALDO ROAD)
HYBRID PUBLIC MEETING

Financial Management Number: 447964-1
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Presenter
Presentation Notes
The Florida Department of Transportation would like to welcome you to the Hybrid Public Meeting for the SR 24 (Waldo Road) Resurfacing Project in Alachua County, Florida. The Financial Management Number is 447964-1.
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Hybrid Public Meeting

This Public Meeting is being conducted in a hybrid format

IN-PERSON
MEETING

FDOT\ ﬁ%’ ‘%ﬁ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1


Presenter
Presentation Notes
This public meeting is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input.

This format uses both a virtual and an in-person option, with the virtual option occurring on October 17th, 2023, and the in-person option on October 19th, 2023, at Waldo City Square located at 14450 NE 148th Avenue, Waldo, Florida 32694.
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Presenter
Presentation Notes
Before we start the presentation, I will share a few items to help you participate in this meeting. 

For virtual or online participants, the GoToWebinar Control Panel should be visible in the upper-right corner of your computer.
To listen to the meeting, your computer or device speakers are selected by default. 

If you prefer to listen by phone, select “Phone Call” in the Audio pane of the control panel, as indicated by the blue arrow and dial-in using the information displayed.

The red arrow points to the Question box. You may type comments or questions into the Question box.

Then click Send to submit your comments or questions to our staff.
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E1]I'ec:l'mical Information

All attendees will be Type your comments Responses to
placed in ‘Listen Only’ or questions in the comments and
mode throughout the control panel questions will be

meeting Questions Pane provided

FDOT\ ﬁ%’ g—;% SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1


Presenter
Presentation Notes
Throughout the meeting, all attendees will be placed in ‘Listen Only’ mode. 

You may submit comments or questions by typing them into the Questions pane on the control panel.  

Comments or questions may be submitted at any time during the meeting. 

Staff are available to answer your questions, however, some questions may require further evaluation and will be answered at a later date.
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Technical Difficulties

1. If you do not hear the audio during the _ CONTROL PANEL
virtual meeting, please check your computer
speaker setting in the control panel

2. If you experience technical difficulties during
the meeting, please let us know via the
Question box on GoToWebinar Control Panel

% MUTED
Microphone (HD Webcam C510) L

Speakers (High Definiion Aud... £

Multi sessions different registrants
Webinar ID: 980-960-603

(&) GaToWebinar

FDOT\ ﬁ%’ ‘%ﬁ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
During this public meeting, if you do not hear the audio, please check your computer speaker settings in the control panel. If you experience any other technical difficulties throughout the meeting, please let us know via the Question box on the GoToWebinar Control Panel.

And with that, we will now begin the public meeting presentation.
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Ei’urpose of Public Meeting

o:®

o Ohareinformation

Review the proposed
Improvements

Receive public input

FDOT\ ﬁ%‘%‘{ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
The purpose of tonight’s public meeting is to share information with the general public, review the proposed improvements and to receive public input. Tonight’s public meeting also serves as an official forum providing an opportunity for the public to express their opinions and concerns regarding the project.
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Public Meeting Components

® -
-

Open Presentation Public comment
house period

FDOT\ ﬁ%’ ‘%ﬁ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
There are three primary components to tonight’s public meeting:
 
First, the open house, which occurred prior to this presentation. During the open house, FDOT invited members of the public to view the project displays and speak directly with the project team and provide your comments in writing. 

Second, this presentation, which will explain the proposed improvements; and

Third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing. 
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@i’ublic Notifications

=

Newspaper

Invitation
Letters

Florida
Administrative
Register

FDOT\ g%%‘{ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
This Public Meeting was advertised in Alachua County Today and the Mainstreet Daily News, as well as the Florida Administrative Register. Invitation letters and/or emails of tonight’s proceedings with information on how to access the meeting platform were sent to property owners, tenants, interested citizens, and elected and appointed officials. Finally, this public meeting was posted on social media feeds, the FDOT Public Notice Website and the FDOT project website at www.nflroads.com/Waldo. 
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Civil Rights Act of 1964

Public participation is solicited without regard to
race, color, national origin, age, sex, religion,
disability, or family status.

WALDO
FDOT\ Sg;—a

SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1


Presenter
Presentation Notes
The Florida Department of Transportation complies with various non-discrimination laws and regulations, including Title VI of the Civil Rights Act of 1964.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.
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Title VI - Nondiscrimination Program

Dorothy Neal Stefan Kulakowski, FCCM, CPM
District 2 Title VI Coordinator State Title VI Coordinator
Florida Department of Transportation  Florida Department of Transportation
District 2 Equal Opportunity Office
1109 S. Marion Avenue, MS 2006 605 Suwannee Street, MS 65
Lake City, Florida 32025-5874 Tallahassee, Florida 32399-0450
Dorothy.Neal@dot.state.fl.us Stefan.Kulakowski@dot.state.fl.us
(386) 961-7616 (850) 414-4742

FDOT\ ﬁ%’ ‘%ﬁ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
Persons wishing to express their concerns about Title VI may contact Dorothy Neal, District 2’s Title VI Coordinator in the Lake City Office or Stefan Kulakowski, the State Title VI Coordinator with the Department’s Equal Opportunity Office in Tallahassee. Their contact information is also provided on display at this meeting.

mailto:Dorothy.Neal@dot.state.fl.us
mailto:Stefan.Kulakowski@dot.state.fl.us
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Presenter
Presentation Notes
Located in Alachua County, Florida, the project consists of two phases. The first phase includes resurfacing SR 24 from SR 222/NW 39th Avenue to US 301, with the goal of extending the service life of SR 24. The second phase from NE 141st Drive to US 301 includes additional safety and intersection improvements and is shown tonight.
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Previous Public Meeting

e In July of 2023, the FDOT presented improvements to repurpose the
existing two-lanes on SR 24 (Waldo Rd) from west of NE 1415t Drive to



Presenter
Presentation Notes
In July, a public meeting was held to present improvements to repurpose the existing two-lane SR 24 (Waldo Road) from west of NE 141st Drive to US 301 to a one-lane, one-way road with a buffered bicycle lane and on-street parking. 
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,Updates to Typical Section

October 2023
Typical Section

...........
QT

Sidewalk On-street  Travel Lane Travel Lane On-street Sidewalk
Parking Parking

F 3
A J

Right of Way Varies — 60" minimum

FDOT\ K%%‘{ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
After considering the public feedback, received at and after the public meeting, FDOT has decided to eliminate the lane repurposing improvements. The typical section on SR 24 (Waldo Road) will remain as a two-lane, one-way road with on-street parking.
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Presenter
Presentation Notes
The next few slides will discuss the proposed improvements to SR 24. Traveling from east to west, SR 24 enters the City of Waldo as a four-lane divided roadway. After entering the City of Waldo, the SR 24 roadway splits into two, one-way roads, sometimes referred to as a one-way pair system. Waldo Road becomes the eastbound roadway and Kennard Street becomes the westbound roadway. We will use this map to display the location of the proposed improvements. On SR 24, traveling eastbound, the existing roadway typical section from NE 141st Drive to US 301 consists of two 12-foot travel lanes, 8.5-foot intermittent on-street parking and 5-foot sidewalks on both sides. As part of the resurfacing project, there will be no modifications to the existing typical section.


null

33.17577




null

24.189472




’Improvements at SW 2rd Place
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Presenter
Presentation Notes
The first improvement will take place at SW 2nd Place or Cole Street. In order to improve pedestrian safety, the proposed project will install special emphasis pedestrian crosswalks at this intersection. In addition, the proposed project will install curb extensions, shown in orange on the proposed intersection. Curb extensions increase safety by encouraging pedestrians to cross at designated locations and by shortening the crossing distance.
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D]Implrovements at Earle Street
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Presenter
Presentation Notes
The second improvement will take place at the Earle Street intersection. In order to improve pedestrian safety, rectangular rapid flashing beacons, similar to the ones shown in the picture, and curb extensions, will be installed. A rectangular rapid flashing beacon is a traffic control device consisting of two flashing lights that warn motorists that pedestrians are trying to cross Waldo Road. 
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’Realigned SR 24/US 301 Intersection
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Presenter
Presentation Notes
The third improvement will take place at the SR 24/US 301 intersection. The proposed project will modify the existing eastbound SR 24/US 301 intersection to provide better sight distance for motorists wishing to turn right. The roadway shown in green will be removed and a sidewalk, shown in light blue, will connect the existing sidewalk on SR 24 with the sidewalk on US 301.  
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Presenter
Presentation Notes
The fourth improvement is in the westbound direction on Kennard Street. Traveling west, the bicycle lane abruptly ends at NE 144th Avenue in front of the First Baptist Church. The proposed project will extend the bicycle lane approximately 700 feet to provide connectivity to the existing bicycle facility on SR 24. However, this will eliminate on-street parking in front of the First Baptist Church. Extending the bicycle lane will improve safety for bicyclists as they will not be forced to merge with cars and trucks traveling westbound on SR 24. 
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Di?»ight-of-Way

FDOT
—

The proposed improvements will
not require additional right-of-way.

WALDO

LN221

SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1

FDOT

ACQUISITION
PROCESS

R or Way)

Yy

The rights explained in this pamphlet are
derived from Chapter 73, Florida Statutes.
The relevant portions of Chapter 73
concerning the real estate acquisition
process of real property are provided for
your information at o

Effective: October 13, 2017

The Florida Department of Transportation’s
(FDOT) mission is to provide a safe
transportation system that ensures the
mobility of people and goods, enhances
economic prosperity and preserves the
quality of our environment and communities.

To accomplish our mission, sometimes it is
necessary for us to acquire private property.
Because you are the owner of property that
will be needed for a transportation facility, we
have prepared this pamphlet to briefly explain
our acquisition process as well as your rights
and options.



Presenter
Presentation Notes
The proposed improvements will not require any additional right-of-way.
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Di’xoj ect Schedule and Cost

e e

Design On-going
Construction 2024 $21.9 Million
Construction Enfgmeermg & 2024 $1.5 Million
Inspection
Total $23.4 Million

*Schedule and cost are preliminary and subject to change

FDOT\ g%' g—i SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1


Presenter
Presentation Notes
This project is currently in the Design phase and Construction is scheduled to begin in 2024.
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Ei’lroject Website

For more information
regarding this project,
please visit the project
website at
www.nflroads.com/Waldo

FDOT\ §%‘%‘{ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
For more information regarding this project, please visit the project website at www.nflroads.com/Waldo 

http://www.nflroads.com/Waldo

null

8.9861355




DWe Welcome Your Comments

Y
) S‘Libmj t
Written Commengs

COMENT gy

. ‘r—»—-f}l

Submit
Written Comments

B—Qﬁ g%%% SR 24 (Waldo Road) Resurfacing from west of NE 1415 Drive to US 301 | Alachua County, Florida | FM #: 447964-1

F
h—



Presenter
Presentation Notes
We welcome your comments, as it is one of the main purposes for this public meeting. The Department would like to consider your comments before any final decisions are made and you will be given an opportunity momentarily.
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David Tyler, PE, AICP Project Manager
Contact Information

Florida Department of Transportation,
District 2

1109 S. Marion Avenue, MS 2007
Lake City, Florida 32025

(386) 961-7842

David.Tyler@dot.state.fl.us

www.nflroads.com/Waldo

FDOT\ §%‘%‘{ SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1



Presenter
Presentation Notes
Should you desire to provide written comments in lieu of, or in addition to comments made at this meeting, you may email or send your comments to Mr. David Tyler at the Florida Department of Transportation, District Two Office in Lake City, Florida. His contact information is on this slide, on the project website, and in tonight’s handout.

mailto:David.Tyler@dot.state.fl.us
http://www.nflroads.com/Waldo

null

21.00246




Ei’ostmaurkecl Comments

Please submit
comments by

A SR 24 (Waldo Road) Resurfacing from west of NE 1415t Drive to US 301 | Alachua County, Florida | FM #: 447964-1


Presenter
Presentation Notes
All public comments and questions are part of the official public record and every method for providing public comments and questions carries equal weight.

If you plan to submit a comment or a question after today’s public meeting, we ask that you do so on or before October 30, 2023.

Written comments received on or before October 30, 2023, will become a part of the official public record for this public meeting.
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Presenter
Presentation Notes
The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity, and preserves the quality of our environment and communities.

To help us succeed with our mission, FDOT has established 6 priority areas of focus which are shown on this compass graphic:

Improving safety for all transportation users
Retaining and training employees through Workforce Development
Staying on the forefront of emerging Technology
Serving the heart of FDOT, our Communities
Improving Resiliency on Florida’s transportation network
And economic prosperity through Robust Supply Chains
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Presenter
Presentation Notes
To further highlight some of the efforts of improving safety, FDOT has implemented a statewide initiative called Target Zero.  The goal of this initiative is to reduce the number of transportation-related fatalities and serious injuries to zero.
FDOT is taking several steps to improve how we plan, design, and operate our transportation system.  Improving pedestrian and bicyclist safety is part of our plan.
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Thank You

This concludes our presentation

WALDO
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Presenter
Presentation Notes
Thank you, this concludes our presentation. We will now offer you an opportunity to make a comment.
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Presenter
Presentation Notes
If you have a question, please type it in the Question Box on the Control Panel. When finished, click the send button.

Written comments or questions may also be submitted on the project website at www.nflroads.com/Waldo 

Or you may mail or email your comments or questions to the project manager directly.  The contact information is also in the public meeting notices and in tonight’s handout.

mailto:David.Tyler@dot.state.fl.us
http://www.nflroads.com/Waldo
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Ei’u]olic: Comment Period

Virtual / Online Participants

. .
Oral Comments See GoToWebinar

e C(lick Raise Hand button on the Control Panel Control Panel
e Unmute your microphone when your name is called
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Presenter
Presentation Notes
If you would like to provide an oral comment, use the Raise Hand button on the upper left of the Control Panel to let us know.  

When your name is called, please unmute your microphone on the Control Panel.

When the button is green, your microphone is unmuted and ready for you to speak.
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