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SR 24 (Waldo Road)
Resurfacing/Lane 
Repurposing Project

From west of NE 141st Drive to US 301
Financial Management Number: 447964-1
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VIRTUAL MEETING IN-PERSON MEETING

July 18, 2023

Open House: 5:30 pm – 6:00 pm

Comment Period: 6:00 pm

Via Phone, Computer or Tablet

July 20, 2023

Open House: 4:30 – 6:00 pm

Comment Period: 6:00 pm

Waldo City Square

14450 NE 148th Ave, Waldo, FL 

32694
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WELCOME TO THE SR 24 (WALDO ROAD) 

HYBRID PUBLIC MEETING
Financial Management Number: 447964-1
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Hybrid Public Meeting

This Public Meeting is being conducted in a hybrid format
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IN-PERSON 
MEETING

VIRTUAL
MEETING

HYBRID 
MEETING
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GoToWebinar Control Panel
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Technical Information

All attendees will be 
placed in ‘Listen Only’ 
mode throughout the 

meeting

Type your comments or 
questions in the control 
panel Questions Pane

Responses to comments 
and questions will be 

provided
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Technical Difficulties

1. If you do not hear the audio during the 
virtual meeting, please check your computer 
speaker setting in the control panel

2. If you experience technical difficulties during 
the meeting, please let us know via the 
Question box on GoToWebinar Control Panel

6

Please stay online while we work to resolve the issue.

CONTROL PANEL
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Purpose of Public Meeting

Share information 

Review the proposed 
improvements

Receive public input
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Public Meeting Components
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Open 
house

Presentation Public comment 
period
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Public Notifications
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Newspaper
Property 

Owner/Tenant 
Letters

Social Media

Florida 
Administrative 

Register

Emails to 
Project Contact 

List

Project 
Website
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Civil Rights Act of 1964

Public participation is solicited without 
regard to race, color, national origin, age, 
sex, religion, disability, or family status.
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Title VI – Nondiscrimination Program

Dorothy Neal

District 2 Title VI Coordinator

Florida Department of Transportation

District 2

1109 S. Marion Avenue, MS 2006

Lake City, Florida 32025-5874

Dorothy.Neal@dot.state.fl.us

(386) 961-7616

Stefan Kulakowski, FCCM, CPM

State Title VI Coordinator

Florida Department of Transportation

Equal Opportunity Office

605 Suwannee Street, MS 65

Tallahassee, Florida 32399-0450

Stefan.Kulakowski@dot.state.fl.us

(850) 414-4742
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Persons may file a formal complaint(s) by writing to:

mailto:Dorothy.Neal@dot.state.fl.us
mailto:Stefan.Kulakowski@dot.state.fl.us
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Project Location
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What is Lane Repurposing?

• Sometimes referred to as road diet, lane reduction, or lane 
elimination

• Reassign roadway space to other purposes, such as:
• Enhancing safety

• Encouraging economic development

• Improving mobility for all users

• Traffic analysis is conducted to ensure that repurposing a travel 
lanes to other purposes will NOT cause traffic congestion or 
backups
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What is Lane Repurposing?
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Travel 

Lanes

On-Street

Parking

On-Street

Parking
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Parking

Travel 

Lanes
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Project Need

The City of Waldo expressed interest in providing a more bicycle and 
pedestrian friendly facility to encourage economic development.
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SR 24 Eastbound (Waldo Road)
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Waldo Rd

Kennard St

Existing Typical Section
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Waldo Rd

Kennard St

Proposed Typical Section
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Waldo Rd

Kennard St

Improvements at SW 2nd Place
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Example of Special Emphasis Crosswalk at Earle Street
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Waldo Rd

Kennard St

Improvements at Earle Street
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Curb ExtensionsRectangular Rapid Flashing Beacon
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Waldo Rd

Kennard St

Realigned SR 24/US 301 Intersection
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Existing Intersection Proposed Intersection

Remove 
pavement

New 
sidewalk
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Waldo Rd

Kennard St

Filling Bicycle Gaps
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End of Bicycle Lanes on SR 24 (Kennard Street) First Baptist Church On-Street Parking
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Right-of-Way

The proposed improvements will 
not require additional right-of-way.
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Project Schedule and Cost

Phase Year Cost 

Design 2023 On-going

Construction 2024 $21.9 Million

Construction Engineering & 

Inspection
2024 $1.5 Million

Total $23.4 Million
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Project Website

For more information 
regarding this project, 
please visit the project 

website at 
www.nflroads.com/Waldo 
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http://www.nflroads.com/Waldo
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We Welcome Your Comments
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Contact 
Information

David Tyler, PE, AICP Project Manager

Florida Department of Transportation, 
District 2
1109 S. Marion Avenue
Lake City, Florida 32025

(386) 961-7842

David.Tyler@dot.state.fl.us

www.nflroads.com/Waldo
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mailto:David.Tyler@dot.state.fl.us
http://www.nflroads.com/Waldo
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Postmarked Comments

Please submit 
comments by 
July 31, 2023
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Target Zero
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Thank You
This concludes our presentation
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Submitting Questions or Comments
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Email
David.Tyler@dot.state.fl.us

Project Website
www.nflroads.com/Waldo 

Control Panel 

http://www.nflroads.com/Waldo
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Public Comment Period

Virtual / Online Participants

• Oral Comments:

• Click Raise Hand button on the Control Panel

• Unmute your microphone when your name is called
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Raise 

Hand 

button

See GoToWebinar 

Control Panel
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Public 
Comment 
Period
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