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= Project Management Webinar Series:

Producton Supoon | Proect Management’ Wetinar Series
Project Management Webinar Series i -
A\ -
Deacription Date
This webinar will focus on the Deparment’s Cost Savings Inftiatives program. The
webina cbjectives are 1) Provide bachground nformaton on the program., 2} 0NG

£21- Cost Savings infatives

#20- Ecironic Review Commaent
System

#13- Basls of Evbimates Part 2

#18- Basls of Extimates Part 1

#17- Valus Enginesring

#15- Resaarch and Development

#15- Survey and Mapping
#14- Rink Management
#13- Estimates

#12- Standara Plana Upaste

#11- 30 CADD Deirverabies

#10- Scheouting

#03- Standard Plans
implemantation

#02- Quality Management

#07- ADA and Faght of Way

#05- Consurtant Acquisiion

Changes incomorated info the program, 1) Wardahop Concept Meeting
process, 5) Design buid CSls, ard 6) Case studes

This websnar will focus on the Deparmment's Blectonc Revew Comment System

The wetsnar chiectives are 1) Dedine ERC, 2] the benefits of the system, 3) acoount ¥142018
fypes, 4) bass navigation and S| common uset probilems

e

This webinar will buid Lpon the Sl webing:, Base of Estimates Pant 1 Rl focus 590000
on the Pay bem updates and address commonly ks questions sbout pay e
This webinar wil be an infroduciory level pressniasion on the FOOT Bass of
Estimates. herms discussed in this webinas will be 1) BOE updates, units and
sfimate databases 3] pay fems 4] technical specifications, plan notes
roen and 5) sumemary baxes.

102ME

and pay |
This webinar i an avendew of the Vaiue Engneerning process. Pardcipants will
learn about the process, when it s appied. what it is appied 1o, who participates 12202018
and how VE ineracts with e Cost Risk Assessment (CRA) process.

This webinar is an overview of the FDOT Ressarch Center and how projects are

managed urder this offics e
This webinar is an overview of the FDOT Survey and Maoping Office L24°2118
Thiz webenar = an averview of the FDOT Risk Management Program 32972018
This webinar is an averview of the Program Management Office’s Estimate 202872018

program

Overview of updated Standard Plans and the new websie kpout Tumouts, Uiy

Ady Traffc Separators, Sidewalh & Curb Rarmgs Intelbgent Tramsportation 1282017

Systems (ITS) indexes - CCTV Poles and DMS

This wetinar will focus on a brief histonyofFDOT CADD industryhassory, when 1o

deiver JDengireered models, QAVOC m defined by FDOT CCreview of themodel 1121207
and toois) 30 d igent moded designa

This webinar will locus on e bascs of schoduling and e criteal pash method. 10242017

This webinar will focus on the upcoming updates and revisons as pan of the

transiion o Standard Plans i

This webinar will focus on e Deparmment's Guality Contral and Qualiey

282017
Assurance, QAOC Tooks, Phase Submitafs srd Successtul Stategies 4020

This websnar will locus on understanding how the Amencan Disabitbes Act

aflocts the design and construction of podestrian movement along FDOT right of TN92017
way

This webinar will focus on understanding the procurement cyce, critical dates

and events for Procusement. [t will sfeo look ot the negoliation process and azaamt

L

#05- Contract Types and Scope
Developmant

#04- POE
#03- Communications

#02- Project Sults Enlerpriss
Earlion

#01- P81

o of stafl howr extimanon guidelnes

This websnar will focus on e fypes of projects 8 desgn project management
may encounder as well as ofhar contract types managed by FDOT Rwil aksa  S8NT
focus on scope development and management

This wetsnar will focus on M processing invalved in Project Development and
Environmertal Studies project managemernt. B will aleo lock af other processes 4272017
that aflect the PDAE process.

This wetnar will locus on Communcations, bedia Relations, and Stakehalder 0o
Anadyses

This wetsnar will provede information on how o use Proect Suite Enterprine 2332017
Edeon (PSEE) ard how they interset with ofher FOOT tbols snd resources 32
This webtsnar traning wil decuss the FDOT project management process and
principies. This webirar i an introduction 1o the DOT Project Managesment
Wietinar Seres. Project Managemens 101 will focus on @ project manage s roles 17092017
and respomaitibses, an overview of how FDOT propcts are developed, and the

penenl processes involved wih a FDOT progect

https://www.fdot.gov/designsupport/pm/webinarseries.shtm
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Identification of Long-Term Needs

= Public Input
= Local Governments

= Metropolitan Planning Organizations PaTH Fﬂﬁz%ﬂ
= J . il .I‘

(Long Range Transportation Plan
priorities)

= Long Range Transportation Plans

= North Florida TPO (http://northfloridatpo.com/)

» MPO for Gainesville Urbanized Area
(http://www.ncfrpc.org/mtpo/index.html)
= Strategic Intermodal System 2040 LONG RANGE TRANSPORTATION PLAN
(https://lwww.fdot.gov/planning/sis/default.
shtm)
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Tentative Five-Year Work Program

= Prioritize the identified needs — List of Priority Projects (LOPP)

= 18-month Work Program Cycle
» January — LOPP sent to District
= Summer — Matching to priorities

Tentative Work Program is developed by October 1st

Public Hearings in Fall

Local Government endorsement

Florida Transportation Commission Approval

Legislature Approval
Adopted July 1st
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Production Process

= Planning

= Project Development & Environment (PD&E)
= Design

= Right-of-Way

= Construction

ROW
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Production Process

" oo v B
GREG EVANS
= Potential Projects :

= Planning Studies, Corridor Studies, Highway Master e

Plans, Multimodal Studies 75 B DEVELOPMENT
¥ LarRY PARKS

= Efficient Transportation Decision Making

(https://www.fdot.gov/environment/ETDM.shtm)
PLANNING / EMO
m STEPHEN BROWN]NG
PROGRAM
MANAGEMENT
a JAMIE DRIGGERS
2 P RIGHT OF WAY
- « EE
URBAN
TRANSPORTATION DEV.
i JIM KNiGHT
DESIGN
a

l

GEC & VE
BOBBI GOSS
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Production Process

= Project Development & Environment

y DISTRICT SECRETARY
GREG EVANS
" |

(PD&E)
= National Environmental Policy Act (NEPA) of 1969

- DIRECTOR OF TRANSPORTATION
P DEVELOPMENT
. &) LARRY PARKS

= Class of Action

-
= Decisions and Commitments carry into Design ‘ g PLANNING / EMO ‘
4 STEPHEN BROWNING
1

|
PROGRAM
. MANAGEMENT
] JAMIE DRIGGERS

u ap RIGHT OF WAY
JOE JORDAN

URBAN
TRANSPORTATION DEV.
P JIM KNIGHT

DESIGN
KATHY THOMAS

l

GEC & VE
BOBBI GOSS
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Production Process

= Design
= Qverlaps with other phases
= NEPA approval before 60%

FDOT\)

QB DISTRICT SECRETARY
GREG EVANS
: |

DIRECTOR OF TRANSPORTATION
DEVELOPMENT
LARRY PARKS

PLANNING / EMO
STEPHEN BROWNING

PROGRAM
MANAGEMENT
JAMIE DRIGGERS
- RIGHT OF WAY
JOE JORDAN
URBAN
TRANSPORTATION DEV.
JIM KNiGHT
DESIGN
KATHY THOMAS
GEC & VE
BOBBI GOSS




Production Process

= Right-of-Way
= NEPA approval
= Early Identification

FDOT\|
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y DISTRICT SECRETARY
GREG EVANS
| |

DIRECTOR OF TRANSPORTATION

DEVELOPMENT
LARRY PARKS

3 PLANNING / EMO
4 STEPHEN BROWNING

PROGRAM
MANAGEMENT

JAMIE DRIGGERS

|
- RIGHT OF WAY
JOE JORDAN
- |

URBAN
TRANSPORTATION DEV.
P JIM KNIGHT

DESIGN
KATHY THOMAS

l

GEC & VE
BOBBI GOSS




Production Process

Florida Department of Transportation

= Construction

= Delivery Methods

m Contract Classes
m 1 = Tallahassee Let
» 4 = Maintenance Let
m 7 = District Let
= 9 = Design-Build

' DISTRICT SECRETARY
GREG EVANS
- |

DIRECTOR OF TRANSPORTATION
OPERATIONS

VACANT

I
(M TRAFFIC OPERATIONS
& JIM HANNIGAN
R

LAKE CITY
OPERATIONS

MARTY HUMPHRIES

JACKSONVILLE
OPERATIONS
JERRY AUSHER

MATERIALS
JOSE HERNANDO

I

PE TRAINEE
PROGRAM

MAINTENANCE
 CARRIE STANBRIDGE

GAINESVILLE
OPERATIONS

JESSE SUTTON

CONSTRUCTION
TRAVIS HUMPHRIES
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Financial Project Identification Number

= First 6 digits = “item”
m 7th digit = “segment”
= 8th and 9th digits = phase group and
type
= 1X — Planning
= 2X — PD&E
m 3X — Design (Preliminary Engineering)
= 4X — Right-of-Way
m 5X — Construction
m 6X — Construction Support

= 10t and 11t digits = sequence

= Work Program Instructions
(https:/Iwww.fdot.gov/workprogram/
workprogramresources.shtm)

FDOT\|

Phase

Planning

Phase
Group
(8th digit)

1

Phase Type
(9t digit)

1 —In House
2 — Consultant
4 - Grant

PD&E

1 —In House
2 — Consultant

Design

1 —In House
2 — Consultant

Right-of-Way

1 —In House

2 — Consultant

3 — Purchase

B — Service Contract
5 — Relocate

Construction

1 —In House

2 — Contractor

6 — Utility

7 — Railroad

A — Contract Incentive

Construction
Support

1 — In-House
2 — Consultant
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Funding

» Funding Status

= Candidate — identified but not included in the Tentative Work Program

= Gammed or Tentative — funding included in the Tentative Work Program
= Adopted — funding included in the Adopted Work Program
= Amended — change on previously Gammed or Adopted funding

= After Funds are Adopted
= Unauthorized — adopted funds
= Authorized — funds have been approved to be applied to a contract

= Encumbered — funds have been associated to a contract and are ready for invoicing after
Notice to Proceed

= Funding Sources
= State Funds
= Federal Funds
= Federal Funds take at least two weeks for authorization approval (CAP target date)

= Work Program Instructions
(https://www.fdot.gov/workprogram/workprogramresources.shtm)
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Contract Types

= Project Specific
= Grouped Contract

= Two projects, one advertisement, one contract awarded

» Different than Combination Advertisements, which are two projects, one advertisement,
but two contracts are awarded

= Districtwide Contract
m 5 years or $1.5 million dollars, whichever occurs first
» Above includes post design services
= $300,000 limit on each Task Work Order

= Continuing Services Contract

m 5 years or $5 million dollars, whichever occurs first

» Above includes post design services
= No limit on each Task Work Order

FDOT\|
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Method of Compensation

= Two basic types

= Lump Sum - billing will be paid according to the percent of work complete
» Use with well defined project scope
= Design services

= Limiting Amount — billing will be paid for the actual hours worked
m Use if unsure of project scope
m Geotechnical and Survey services
m Post Design services

= Supplemental Agreements or Task Work Order Amendments
» Check rates to make sure they match the Method of Compensation table
» |f the contract used unloaded rates, ensure the multipliers match the original contract

FDOT\|
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Consultant Acquisition

= Consultant Acquisition Plan (CAP)

“Set” the month before the new Fiscal Year begins

Missed targets reflect poorly on District

Target month assigned for contract execution

Target dollars assigned based on projected contract amount

FY 2021 Consultant Plan Primbed: 8/12/2%
Lochdown Plan
DISTRICT 2 LOCKDOWN CONSULTANT PLAN FOR 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4
) PSU
Dist#| DST [FINPRJ PROJECT DESCRIPTION Funp | PH |EstT sT | Ju | auG | ser | oct | nov | DEc | Jan | FEB | MAR | APR | may | JuN

' $ PROJ MAN/PSU_|comments

SR100 FRON UNIDN COUNTY LINE 10 5E

4 B T
= 02 393932 [ MOCK ROAD sTaT B2 0.17 X
113 FRi 1} T MEI NTY
£ 0z 439394-2 EIJ?U (M SR8 TO LOLUMBIA COU sTaT B2 0.32 X
Consultant Project Management

- _ 1-295 FROM SR13(5AN JOSE) T0 - -
bl 02 2133455 <21 [BLANDING BLVD) FEDL Erd 7.00 X Shimer CALE
N o isagaa |95 NBISRI)/ST MARYS RIVER BRIDGENO. [ = [ oo . oot

740089

) SRE(I-10] U530 & F10 INTERCHANGE ON & _

e 02 aatans | star oz 0.14 % Owans cazes
; - REHABILITATE VARIOUS PEDESTRLIAN -
“ o 355621 | pRpaSsES WITHIN DUVAL CO. A 02 X Herbst -

SR105{HECKSCHER DR) @ HAULOVER, CREEK 5
P 02 4355651 | e sTaT o2 0.09 X Herbst cas1s
EH 435679-2  |USS0 FROM: BIRLEY AVE TO: BROWN ROAD  |FEDL |32 0.05 X

1-95{5RA] FROM: |-295[SROA] TO; SRZ0ZIT
3 = CHPTE

02 a3ssir1 | D) staT 32 12| e 12.90 Lacklear

SRLLGIUS1) MLK EXPY FRON: 1-95 T0: HART —

i5 a2 435756-1 EXPRESSWAR FEDL E¥3 0.40 X Prindiville Mew
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Consultant Acquisition

= 20-week Acquisition Schedule (Advertisement to Execution)
= Pre-Advertisement

= Project Information

= Marketing Meetings typically 1 month prior to Ad
= Advertisement

= Cone of Silence begins

m Stage | Scope of Services
= Longlist / Shortlist

Receive Letters of Response or Expanded Letters of Interest

Longlist and Shortlist Meeting

Recommendation and Stage Il Scope of Services provided to PSU

Executive Committee reviews and approves
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Consultant Acquisition

= Firm Selection

» Technical Review Committee members independently evaluate the Interviews, Oral
Presentations, Abbreviated Technicals, or Expanded Letters of Interest.

» Begin Negotiations / Scope Clarification Meeting

= Cone of Silence ends

» |[nvite Discipline Offices (Materials, Surveying, Mapping, etc.) depending on project
m Stage Ill Scope of Services
» Automated Fee Proposal (AFP)

» [nclusion of subconsultants, method of compensation

m Staff Hour review
= Check against initial FDOT estimate
= PM and Discipline review

» Operating Margin and Rates

m At finalization, FDOT PM will request authorization of funds
= Consultant Computer Access
m Baseline Schedule
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Critical Design Schedule Elements

= Design Survey
= PD&E Study

m Design overlap

m Typical Section and Alignment
= Public feedback and commitments

= Right of Way Identification

Includes Temporary Construction Easements,

Permanent Easements, and Fee Takes

2-year process
ROW Concept Meeting

» Utility Coordination

= Geotechnical
= Bridge Development Report

FDOT\|
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Critical Design Schedule Elements

= Maintenance Agreement

= Not the same as Signal Maintenance Agreements (Traffic Operations) and Lighting
Maintenance Agreements (Maintenance)

= Railroad Involvement

= |mprovements close to or within railroad right-of-way
= Coordination with District Railroad Coordinator
= Permitting
= Coordination with District Permits Coordinator
= Need 6 months between Permit approval and
Production Date if TIIFT is involved
= Constrained Dates
= Begin Work

= Submit Right-of-Way Requirements

Phase Il Submittal

Right-of-Way Certification

Plans, Specifications, and Estimates (PS&E) Dates
Letting Date

FDOT\|
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Identification of Projects

Production Process

Work Program

Contract Types

Method of Compensation

Consultant Acquisition
Baseline Schedule

= Project Management Webinar Series:

Producton Supoon | Proect Management’ Wetinar Series
Project Management Webinar Series i -
A\ -
Deacription Date
This webinar will focus on the Deparment’s Cost Savings Inftiatives program. The
webina cbjectives are 1) Provide bachground nformaton on the program., 2} 0NG

£21- Cost Savings infatives

#20- Ecironic Review Commaent
System

#13- Basls of Evbimates Part 2

#18- Basls of Extimates Part 1

#17- Valus Enginesring

#15- Resaarch and Development

#15- Survey and Mapping
#14- Rink Management
#13- Estimates

#12- Standara Plana Upaste

#11- 30 CADD Deirverabies

#10- Scheouting

#03- Standard Plans
implemantation

#02- Quality Management

#07- ADA and Faght of Way

#05- Consurtant Acquisiion

Changes incomorated info the program, 1) Wardahop Concept Meeting
process, 5) Design buid CSls, ard 6) Case studes

This websnar will focus on the Deparmment's Blectonc Revew Comment System

The wetsnar chiectives are 1) Dedine ERC, 2] the benefits of the system, 3) acoount ¥142018
fypes, 4) bass navigation and S| common uset probilems

e

This webinar will buid Lpon the Sl webing:, Base of Estimates Pant 1 Rl focus 590000
on the Pay bem updates and address commonly ks questions sbout pay e
This webinar wil be an infroduciory level pressniasion on the FOOT Bass of
Estimates. herms discussed in this webinas will be 1) BOE updates, units and
sfimate databases 3] pay fems 4] technical specifications, plan notes
roen and 5) sumemary baxes.

102ME

and pay |
This webinar i an avendew of the Vaiue Engneerning process. Pardcipants will
learn about the process, when it s appied. what it is appied 1o, who participates 12202018
and how VE ineracts with e Cost Risk Assessment (CRA) process.

This webinar is an overview of the FDOT Ressarch Center and how projects are

managed urder this offics e
This webinar is an overview of the FDOT Survey and Maoping Office L24°2118
Thiz webenar = an averview of the FDOT Risk Management Program 32972018
This webinar is an averview of the Program Management Office’s Estimate 202872018

program

Overview of updated Standard Plans and the new websie kpout Tumouts, Uiy

Ady Traffc Separators, Sidewalh & Curb Rarmgs Intelbgent Tramsportation 1282017

Systems (ITS) indexes - CCTV Poles and DMS

This wetinar will focus on a brief histonyofFDOT CADD industryhassory, when 1o

deiver JDengireered models, QAVOC m defined by FDOT CCreview of themodel 1121207
and toois) 30 d igent moded designa

This webinar will locus on e bascs of schoduling and e criteal pash method. 10242017

This webinar will focus on the upcoming updates and revisons as pan of the

transiion o Standard Plans i

This webinar will focus on e Deparmment's Guality Contral and Qualiey

282017
Assurance, QAOC Tooks, Phase Submitafs srd Successtul Stategies 4020

This websnar will locus on understanding how the Amencan Disabitbes Act

aflocts the design and construction of podestrian movement along FDOT right of TN92017
way

This webinar will focus on understanding the procurement cyce, critical dates

and events for Procusement. [t will sfeo look ot the negoliation process and azaamt

L

#05- Contract Types and Scope
Developmant

#04- POE
#03- Communications

#02- Project Sults Enlerpriss
Earlion

#01- P81

o of stafl howr extimanon guidelnes

This websnar will focus on e fypes of projects 8 desgn project management
may encounder as well as ofhar contract types managed by FDOT Rwil aksa  S8NT
focus on scope development and management

This wetsnar will focus on M processing invalved in Project Development and
Environmertal Studies project managemernt. B will aleo lock af other processes 4272017
that aflect the PDAE process.

This wetnar will locus on Communcations, bedia Relations, and Stakehalder 0o
Anadyses

This wetsnar will provede information on how o use Proect Suite Enterprine 2332017
Edeon (PSEE) ard how they interset with ofher FOOT tbols snd resources 32
This webtsnar traning wil decuss the FDOT project management process and
principies. This webirar i an introduction 1o the DOT Project Managesment
Wietinar Seres. Project Managemens 101 will focus on @ project manage s roles 17092017
and respomaitibses, an overview of how FDOT propcts are developed, and the

penenl processes involved wih a FDOT progect

https://www.fdot.gov/designsupport/pm/webinarseries.shtm
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Questions?

m Contact Information

Brandi Vittur, P.E.

Florida Department of Transportation

District 2 Consultant Project Management Engineer
brandi.vittur@dot.state.fl.us

= Links provided for additional information

= Project Management Webinar Series
https://www.fdot.gov/designsupport/pm/webinarseries.shtm

m Strategic Intermodal System htips://www.fdot.gov/planning/sis/default.shtm

» Efficient Transportation Decision Making https://www.fdot.gov/environment/ETDM.shtm

= \Work Program Resources
https://www.fdot.gov/workprogram/workprogramresources.shtm

m Professional Services Publications https://www.fdot.gov/procurement/pubsmenu.shtm
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